
 

Good Evening and thank you all for coming. 

 

Although I was originally scheduled to simply welcome everyone, I thought that due 

to the tragic event in Florida last week, I felt it important to take a few minutes to 

address school security in Hawthorne. So please bear with me as I reiterate some 

important information. 

 

Let me begin by saying that School Security is and will continue to be a priority in 

Hawthorne. For those who’ve attended my annual budget presentation, or my yearly 

PTO and SEPAC Budget Presentations know that I’ve always included the topic of 

school security as I feel it’s important to do so. 

 

As I also mentioned at our last meeting, the Administrators and I work hand in hand 

with the Hawthorne PD to discuss best practices regarding school security. In fact, 

the Hawthorne PD and I held a meeting last Tuesday, prior to the events in Florida, 

with School Administrators and our HHS Security Guards to discuss our school 

security drills.  

 

As part of this meeting, we discussed some of the new measures recently imposed 

by the NJDOE as well as what we can do locally to enhance our security. One of the 

additional security measures that came out of our meeting last Tuesday was that the 

HPD will maintain a presence at morning drop off and at dismissal. They will also 

conduct daily visits/walkthroughs our each of our schools in the district and we’re 

appreciative of their continued support. 

 

Also, for those who were not at our initial meeting in January, as part of my State of 

the District presentation –  

1. I shared a slide that included the many positive upgrades we’ve made in regard 

to school security in Hawthorne since 2015. That information is currently on 

our district website. 

2. I also shared some of the positive changes we’ve employed in Hawthorne to 

support the mental health needs of our students including:  

a. The addition of an elementary guidance counselor  

b. The introduction of wellness / mindfulness program at LMS  

c. And Our newly established partnership with Care Plus which will 

provide a full time Clinician in our high school and middle school.  

 

 



Finally, as some of you may not be aware, we are required to conduct two school 

security drills each month and we have detailed plans in place as part of our required 

Emergency Management Plan and our Memorandum of Agreement between the 

school district and the Hawthorne Police Department.  

 

The details of these plans are not something that we share with the community as 

they include important school security measures. However, the procedures that are 

in place are developed in conjunction with the HPD and the HPD fully supports the 

current policies and procedures that are in place. 

 

In closing, please know that the safety and security of our students and staff remains 

a top priority. As I said in my phone message last Thursday – As a school district, 

we will continue to work collaboratively with Hawthorne Police Department 

and take every precaution to avoid a tragedy such as this in our community. 

 

At this point, I know that some of you may have questions, but in order to keep with 

the agenda, I would ask that you hold those questions for now. I will be happy to 

stay after the meeting to answer any questions you may have in regard to school 

security.  

 

As for tonight, I would simply remind everyone that tonight is another important 

part of our 5 Year Strategic Planning process and I would regret losing this 

opportunity to gather important feedback on all areas of our school district. I ask that 

along with your conversations about school security, you also take some time in your 

groups to discuss other areas of the school district, including the areas of Personnel, 

Curriculum and Instruction / Programs, Technology, Facilities, and of course, 

School Security. 

 

Once again, I appreciate you all being here and I look forward to hearing the outcome 

of your group sessions. 

 

Thank you. 

 

Richard A. Spirito  

Superintendent of Schools 

  


